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Minutes of the Estates Committee Meeting held at Weavering Village Hall, Weavering Street, ME14 5JP on Monday 1st July 2024 following on from Finance and General Purposes Meeting at 6.30 pm.

Present: Cllrs I Davies (Vice Chairman), B Hinder, P Sullivan, M Beckwith, A Brindle, J Akehurst along with Mrs H Pearson (Assistant Clerk), Mrs D Baylis (Parish Clerk) 

	1. 
	Election of Chairman 
Vice Chairman Cllr I Davies chaired the meeting as no Chairman was elected.   


	2. 
	Apologies and Non-Attendance
All present.  


	3. 
	Declaration of Interest or Lobbying
Allotments – Cllr B Hinder, P Sullivan.  Entrance Road – A Brindle.  


	4. 
	Minutes of Previous Meeting 
The minutes of the meeting were agreed and signed.  


	Adjourn the meeting to allow the public or press to comment
No members of the press or public were present. 


	5. 
	Matters Arising from Previous Minutes
None.  


	6. 
	July Task List 
Report noted.  

	
	

	7. 
	Out Of Meeting Decisions to Ratify 

The old Allotment toilet is to be removed.  

The Funeral Directors’ marketing poster advertising the Acorn Room for wakes will be circulated to committee members for approval.  Assistant Clerk to action.

An Email to be circulated to all allotment holders requesting more volunteers for the 10 Year Allotment Celebration on 17th August 2024.  Assistant Clerk to action.  New gazebo to be used.  

	
	

	8. 
	Beechen Hall

	8.1
	Car Parking Cleaning
Report noted.


	8.2
	Hall Costings Report/Business Plan
Business Plan to be removed from heading.  Cllr B Hinder proposed, I Davies seconded and all agreed that Councillors are reminded to ensure that all agendas are checked thoroughly prior to the meeting and any changes/queries are presented to office staff ahead of the meeting to answer and deal with any queries raised.  Scribe Hall Costings Report to be added to Finance & General Purposes meeting.  Clerk to action.


	8.3
	Hire Changes 
New hirer and extra sessions for regular hirer were noted.  
  

	8.4
	Hall Floor 
New clause email sent to all hirers prohibiting stiletto heels noted.


	8.5 
	Fire Alarm    

	
	Report noted.  





	9.
	Matters for Information
None.  
 

	10.
	Dove Hill Allotments 

	
	

	10.1
	Composting Toilet
Cllr B Hinder, Clerk and Parish Caretaker to remove the composting toilet, allotment holders to be contacted to volunteer.  Assistant Clerk to action. 


	10.2
	Pest Control
Quotes to be obtained for trail camera and gassing works. Allotments will need to be closed for gassing works and signs to be erected.  Clerk to obtain quotes and additional costs to be added to next agenda.  


	10.3
	Inspections
Report noted.  Awaiting contract renewal from Landscape Services, Clerk to ensure Sandling is included within the contract. Allotment plots to be maintained/strimmed by Parish Caretaker.  One of the two trees next to the current composting toilet needs to be removed before new toilet installation on 17th July 2024. Cllr B Hinder to discuss with Clerk and Parish Caretaker and action.  


	10.4
	Entrance Road 
Clerk to find contact other companies for works to be completed based on current survey.  Clerk to action.  


	10.5
	Formation of an Allotment Association
No update.  


	10.6

	Celebration related to the 10 year anniversary
It was proposed by Cllr B Hinder and seconded by A Brindle that an extended invitation be sent to the local Mayor.  It was suggested that a scrapbook/montage be created ahead of the anniversary to be uploaded to Boxley PC website and inside the gazebo for the BBQ.   The Assistant Clerk would send an email to all allotment holders requesting more volunteers.  Assistant Clerk to action.  


	10.7
	Allotment Plots 
Allotment plot report noted.  


	11.

	Parish Managed Play Areas/Open Spaces


	11.1

	Parish Inspection 
Clerk to order swing seats for both Franklin Drive and Weavering.  It was proposed by Cllr B Hinder, seconded by A Brindle and agreed by all that an article be added to the website regarding anti social behaviour, including littering and dog waste in particular within park areas that Boxley Parish Council would take immediate action to those responsible.  


	12.

	Policies and Procedures for Review  

	12.1
	Review of caretaking needs 
It was proposed by B Hinder, seconded by P Sullivan and agreed by all that a budget of £3,000.00 (maximum) was set for a small van for the Parish Caretaker.  Clerk to find a suitable vehicle.  


	12.2
	Snow Policy
Reported noted and all in favour of the proposed policy.  


	13.
	Parish Property 

	
	

	13.1
	Boxley Village War Memorial
Wall needs to be repointed as a matter of urgency.  Cllr P Sullivan and Parish Caretaker to repoint.  Parish Caretaker and Cllr P Sullivan to liaise/action.  


	
	

	13.2
	Boxley Parish Benches 
All agreed on bench design.  Assistant Clerk to instruct for erection of benches.  


	13.3
	Parish Tour/Inspection
Parish tour report noted.  


	13.4
	Churchyard Wall Tree Removal 

	
	Report noted.  

	
	

	13.5
	New Storage Container for Beechen Hall 

	
	Report noted,.  Container will be ordered.  Clerk to action.  

	
	

	13.6
	New Gates for Beechen Hall 
Report noted.  Gates will be ordered.  Clerk to action. 


	13.7
	Parish Assets  

	
	Report noted, noticeboard will be installed.  Parish Caretaker to action.  

	
	

	14.
	Walderslade Woods 
Report noted.  


	15.
	Burial Ground 

	
	

	15.1
	Burial Ground Regulations
Report noted.  


	15.2
	Burial Ground Fees
Burial ground fee report noted. 

	
15.3
	
Burial Ground Procedure
Internment application procedure report noted.

	
	

	16
	Matters for Decision
None on this agenda.


	17.
	Date of Next Meeting 
Wednesday 4th September to follow on from Finance and General Purposes meeting  to follow on from Finance and General Purposes meeting beginning at 6.30 pm at Beechen Hall. 



Meeting closed at 8.59 pm.
Signed as a correct record of the proceedings.

Chairman ………………………………………………..  Date ………………………………………………………..
